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3.

For setting up new VP-Schools and VP-Bereitschaften in Septzmber
and October 19249, members of the Bereitschaften already organized
in the various laender were utilized as cadre personnel and unit
instructors. In most cases thaz statvs of traelning and politieal
orientation of the personnel so chosen were such that they could
hardly be looked upon as' proper instructors for younger mnen.

Naturally there were great differences belween individuals.

These

partly or badly trained men were then assigned to the new schools
ané Bereitschaften as instructors and unii commanders, recelving
after a short time (sometimes at once) new recruits to be trainaed,
All this d4id not work out well during %this early pericd, as the
training could not be carried out at onece in a precise manner.

It would have been better if, when the nevw schools and Bereits-
chaften were first set up and received their fuil complement of
inztructors and cadre personnel, they had waited at least four

weeks in order’ to train and prepare for thelr future mission before
accepiing newrscruits. I would have been most advantageous to
have had an overall training program for the officers and NCOs of
these units in order %o gusrantee uniform instruction of recruits.
Ag 4t hapnened, the early stages of instruction required a great

deel of imvaVLsation as a number of newW reeruits were assigned
‘before the units had received their full quota of instructors.

This made the proper carrying out of initial training most

cult.

diffi~

Conclueion. In judging the level of trainlng reached by the old
Bereitschaften, they suppossd it to have been muzh higher than it
actually was, The assigning of new recruite four weeks later
would have enabled the ingtructors: to have been'properly prapered

to carry out their mission.
any thought for the future,

Plans were mzde apparently without

The VP-~Schools are to train new officers vhile the VP-Bereitschaften
are to train new NCOs. This called for first judging the leadep-
sbip qualities of the new reeruits before determining which should
be sent to the schools and which to the “ereit:chﬂ’*m
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s the courses of the schools ave aimed at a nigher level, as-
signment of less gualified reecruits results In both loss of tine
and waste of training capacity &s they cannot reach the goals
required of them. 0On tbe other hand, there are .resruits in the
Bereitschaften vhose carabilities are such that they could grasp
thz material preseuted .n the scronls.

Tre training plens for the first tvic months contained material

and rubjects for trajuees who shovld hove had the benefit of six
acnths training., Th: instruction leveli was that of officers’
schools which begln with trainees whose besic training has been
therough znd complete,

o roor vwzcs provided for any bacic tralning of the individual,
The factical comrses teyan at once with material whnich can only
be introduced as unit training,

Fer example: The attack out of an aszembly arez. This is actually

g tictical prodlem within the ecmpass of unit training of an un-
attached rlatoon or ox z company.

whers thnose in charge had envugh tactical background, such sub-
jects were completely reorganized snd the necessary basic and
individual training added to the curriculum. £t other schcols,

. taciierl exercises were begun at once, for which the necessary
-background vas lacking for s number of the treinces. The result

of the latter course w<as an unprofitable use of tlire Lesvltjng
in no practicul advaniage i tra-n1ng.

These lwo methods of lInitiating tite ingiruetion were follouied
throug! in every other taetical surject. The existence of such
technical subjects in the teginring months of the trsining .nlan
was gs follows:

Armared, Artillery and Engineer training was mostly tazught in
theory, &nd then only incerrectiiy snd incompletely handled. Often
tha necessary technical personnel were lacking gad there were no
iaetructions or manuzls aveilable, In these subleects cvéen more
time should be spen?’, on basic training and tactical training of
the individual soldier. Oaly in the Lh;lu trainirg montl: was this
state of z=ffezirs recognizel and the plans reorgenized. They had
to practically start over :igein from scratch.

© The lack of all training a.ds such as manuals, training direc-

tives an:d instruction ovtlines, among other things, for the Zniti-
ation oif training, was not.ceably disadvantageous. I'ot every
officer and instrictor was able to drav on nis earlier technical
knowledge and bachground.: As time passed, instructions were iss-
ued Lo the schools and Bercitschaften zs tra1n1ng aids. These
instructions gave only a r-ugh outline of the training dwesired and
had to be worked out in deiail hefore teing of any value. Each
idstructor in doing this wnrk had different views znd opinions,
mawing a wniform program for the irainees impossible. All these
cenditions exrlain why the zoals set for the first 3 or 4 months
of" the training program coild not be attained. There were too
mainy Gifficulties and aspevts of the initis) phase toc be overcome.

In winat light does the training program appear today? It can %e
said that iui general there hes been s great deal of improvement.
i#het hzs Teen the basis f01 this improvement?

fa) Ia the leadership of the Administraticn end in the iiain Ad-
ministration for trzining itself.

Trhelyr personnel has been suprlemented and strcngfﬂened by
recruitlnw a numbei of comnetent Vb officers and men from
the schocls 2nd Bereitschaften. The structure of the [lain
Rdninistration has been expanded a2nd hetter staifed so tnat
more systematic and vetier vwori can be sccomplished,

It has thus been possible to issue a nuomber of bhesic instruc-
tlors~ service directives "nd oroers in tne last 4 to .6 uee;s.
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To be sure, these new instructions had also to he partly
Te~worked, since the initisl <tepges had jproduced many needs

and showed up many deficiencies., However, the exrerience wrich
kas been gained tc date has teen evaluated and incorporated
intc these new orders.

The progress Wwhich has hren achioaved in methods of rianning
and the sccomplishments resulting therefrom are in preat
measure due to the capability of the Chief of Staff whe under-
stands clearly and {ully the means of zckieving = goal system-
atically.

Meanwhile, a great number of useful manuals have been Dre-
pared in the Training 'ivision for purvoses of instructions
these have been divided Inte various branches of traiuine and
form a useful basis for instruction.

In the schools and Bereitschaften, There hss been a fairly
complete weeding out of attached personnel, in which the good
and useful elements heve come t6 the fore and have been Joinee
in part by elements of the trainees who have taken over the
Junior positions. At the seme time many who have proved them-
selves of nc velue have c¢ither been trrnsferred o7 ogstered
out,

Through large-scale construction projects, they have been able
itn provide better instsllations from the point of view of

space. The overcrowding of zimost every Objekt at the beginning
has been almost entirely eliminated by the constrrction progrem,

#ith progressive training and consclidation of discipline by
means of extremely intensive political schooling whick hes re-
cently bteen introduced, it cen be expected thst the worsle
value, the further addition of tecknical knowledge, and the
politicel consciousness of all VF members will be raiszed 2s
time passes.

The bettering of materizl provisions for successful training
and instructlon has been achieved recently throughout the
rganization, so that it is now merely a question of suitable
planning and intensive work %o come closer to the goal which
thay have set themselves. :

What great deficiencies can still be pointed out? What things have
made @& change necessary 1n c¢rder that they can work even more suc-
cessiully? :

in the Hauvptverwaltung fiir Ausbildung in Berlin:
a, In Training:

As a fundsmental provision for the accomplishing of a real
basis for every phase of the training program, there i3 2z
lack In quantity and in guality of trainine rwanuals for all
branches of ilnstruction. The manuals which have been is-
sued up to the present time can only be described as make-
shift and in time must be supvlemented or rerlaced,

For the provision of such manvals s "Vorschriftenstelle®
should be set wup as another section or "Referat." iIn sueh
a section several technically trained VP officers should

be assigned, serarsted zmong the various brenches, e.g., for
Infantry, for 4rtillery, for Armor, etc. These officers
would combine present existing material together with
evalustions of experience up to the present time into new
manuazls. They should of eccurse work in close cooperation
#ith the Imspection wnd ITraining S:ctions.

b. In Organizatlon:

The strong concentratior of the entire work within tie
scope of &ll schools, bereitschaften, and other n.sdquarters
within the Main Adminicuration, creetes a general overloade-
ing of the small number of personnel zssiened, which ra-
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matters. Those assigred to the Hazupiverwsltung must
occupy “hemselves with all too many small details of
daily sdministration., and therefore do nct have tims
for more important ratters which require concentra-
tion and corrwct working conditions. It makes work-~
ing on oif-duty time and at night obligetery; this :can
be done in initiel phases buit is impossible in the
long _run.

They must stop this conditicn of continulng improvisa-
tion and gradually take up farmsighted methods of wori:.
They viould thereby, right from tne starg, avold many mise
taxes, which in turn would lead to the strengthening

of confidence in the overall leadership.

c. It is necessary thot zll sections be better cowrdinsted
in regard to vwork methods. There should te no cases of
Anw1i-~to Orders being issued or similer scticns which
cense lovier echelons to consider thst those in Eerl
do ncot know what the score is. The nevw regulstion cor—
cerning administration-affecting all MHMain Administro-
tions will cause wide-spread changes in this condition.

{(b) In the Schools and Bereitschaften:
2. In 1t raiuvng.

There is too nuch pesn work,; wrich does not allow the

superlor officers emougn tlme to concern themselves

with practical egpeats of the service. The reszson far

tris can be found in the system of mutudl mistrust,

which requlres tnat every hwour te accounted for. which
. account pust Then be checked. .

§-u2
RELL

213 giwe the sugerlor officers concrete missions
to accomrl*sh u;tnnd wertsin Liwe 1avervals. at -the erd

. of which the result of his work should be ‘ested Ly a
check and inspectior of pracgtical performance or ekecu~
tion of the assigneé mission.

This wvould raise the self-respect snd feeling of resronsi-
bility of the Junior VF officers, weuld give & better

chance to judge them by thelr actual a2bility, and weuld

save pzper. A¢ it is now, the officers have only foruwms

to fi1il out and 'mst produce endélessiplans. Corrcct control
can only be found in the pracuvical performance of eny

glven t sk,

In brief, it cazn be shown thus: The time availatle for
trainln& is dlvided Into five perlods (e g.y Guring one

yesr):

1st Period ~ Training of the individual soldier

2nd - Training of the section

3rd “ ~ Training of the platoon

4%h “ - Training of the company

S5th " =  Tralning in combined arms i fairly large

scale exercises.

_For exery treining perlod, a certsin time is decidec upen
and a finsl goal css:gned A training fan sets the sub-
jects, using estimetes of the time necessary for them, but
these must be- kepc 1‘le:r{'?nle aqd "t the djscretion of the

{For some subjects more time is necossary than has been
planned for, while for others less time, deren’ing cn the
capablility of the Hrainees for absorbing ths material).

The carrying out of a;i vianning in detall zg regards
break~dovwn of suabjects and setting-i» of classes 13 then
the vesronsihilite o7 tne Sahonl or Beredischaft.
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In making out renorts it vwould not be necessary to account
for each nhour and each man, rether only a survey of actusl
accomplishment. The actual results must be determined by
an inspection of rracticzl execution of cach branch of in-
struction. :

These inspections must be carried out by capable superior
VP officers from the hauvptverwaltung and other higher head-
gquarters, officers who can exercise good judgment.

b. The arming of perscnnel with smell arms is not suffiecient,
Every man must have his own plece. The constant necessity..
of transferring weapons for training purposes causes ad-
diticnal work for the organization, and hes an azdverse ef«
fect on the individoval soldier es well as making maintencnce
of such weapons difficult.

One can only demend

good and capable work when one supplies
the necessary means

for its accomplishment.
¢. Ii many Schools and Bereitschaften there 1s not enough tév -
rain made available for carrying out adequate tacticel
trairing. The provision of such terrain is difficult,
especlsaily in such Laender as Saxony and Thuringia where
all farm land must be used for agricultural rurposes,
Objekts such as those at Zittew, Frankenberg, LBbau,
Langensalza and Leipzlg are examples,

chaften up to date as regards terrain exercises, it will
soon be necessary to take cver former maneuver areas.

The techniczl and political training status of ths superior
officers of the schools and Bereitschaften still vaiies %o a
large degreec. The reascn for this lies in their varied
background. One has had experience as & former general,
another as a regimental commander, others as company con-
manders .- sergeants, corporals, or even only as privates.
Some heve been assigned on the strength of their political
background, so that their technical hackground is weak,
while the opprosite is true of others, ' .

A certain amount of time spent on regular training and
schooling of the commending officers would be beneficial,
and this in turn would be very much to the sdvantage of
the schools and Bereitschaften.

Comment: Strictures aimed at the leadership of the Haupt-
verwaltung flr Rusbildung snd its poliecy decisions had tc be soft-
pedalled, inesmuch as they also reflect on the judgment exercised
by the Soviet cenirol element.
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